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Contact information:

Part 1: Applicant Information

Vendor ID#

Organization name _ _

Lubbock ISD 1756001989 1628 19" Street
Mailing address line 2 ~ City o State
1628 19th ‘Lubbock - e X
County- US Congressional
District # Campus number and name ESC Region#  District #

152901  068-O. L. Slaton 17 TX-019

Primary Contact

First name M.l Last name

Denise . Mattson .

Telephone # Email address

806-219-0450 denisemattson@iubbockisd.org

Secondary Contact

First name M.I. Last name

Trey Aguilar

Telephone # Email address

806-219-4403

Mailing address line 1

ZIP Code
- 79401-4885

DUNS #
020333878

Title
Exeacutive Director of Schoo!

- Support Services

FAX #

-B06-766-6680

Title
Principal
FAX #

B806-766-1571

taguilar@lubbockisd.org_ '

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name i Last name Title

Berhl Roberison Superintendent
Telephone # Email address FAX #
806-219-0070 brobertson@lubbockisd.on B06-766-1210
Signature (blue ink preferred) Date signped

/%:/'

Only the legally responsible parfy may sign this appiication.

RFA #701-14-109; SAS #185-15
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Texas Education Agency

E

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor 1D: 152901

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitled as part
of the amendment.

Schedule Application Type
# Schedule Name N:£ Amended
1 General Information |
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A X
5 Program Executive Summary = ]
6 Program Budget Summary X (]
7 Payroll Costs (6100) L]
8 Professional and Contracted Services (6200) X O]
9 Supplies and Materials (6300) 4] L]
10 Other Operating Costs (6400) ]
11 Capital Outiay (6600/15XX) £] Ol
12 Demographics and Participants to Be Served with Grant Funds W]
13 Needs Assessment |
14 Management Plan =4
15 Project Evaluation ¢ C]
16 Responses to Statutory Requirements 4| O]
18 Equitable Access and Participation = O
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 2 of 54

2014-2017 Texas Title | Pricrity Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

£

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 152901 | Amendment # (for amendments only):

Part 1. Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.
& | certify my acceptance of and compliance with the program guidelines for this grant.
&  certify my acceptance of and compliance with all General Provisions and Assurances requirements.
3 | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| I certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements,
For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID; 152901 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances.

X

I certify my acceptance of and compliance with all program-specific provisions and assurances listed below,

#

Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA} from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
tand Tier |l school that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section Hll of the final requirements in
order to monitor each Priority or Tier [ and Tier Il school that it serves with school improvement funds, and
establish goals (approved by the SEA} to hold accountable its Tier Il} schools that receive school
improvement funds.

C. Ifitimplements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirernents.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section I}l of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround medel, the campus must implement the following federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (inciuding in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround schoal;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D: 152901 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurancs

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to 2 new "turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

I Provide appropriate social-emotional and community-oriented services and supports for students,

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.

A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement dala are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the foliowing federal
requirements.

A. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schoois by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the foliowing
federal requirements.
1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with schoal staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies,; and

(E) Implement such strategies as financial incentives, increased apportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

%

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 152901 | Amendment # (for amendments anly):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schoals,
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates: and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of those schools,

10,

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
ligison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact,

1.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

For TEA Use Only.
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Texas Education Agency
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Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances .

County-district number or vendor ID: 152801

| Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.{ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.qg., AP/IB} early-college high
schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

1. Locally developed competencies created to identify teacher strengths/weaknesses

). Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-gaing, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)
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Schedule #5—Program Executive Summary

County-district number or vendor ID: 152901 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
In 2013, O.L. Slatoen Middle Schoal received an Improvement Required rating due to not meeting target on Index 3 of
the state accountability system, which aligns with multiple years of students performing below district and state levels on
standardized measures in reading and mathematics. Student performance data reflects many Q.L. Slaton students are
multiple grade levels behind in reading and mathematics skills. By employing the TTIPS Transformation intervention
model, O.L. Slaton will address the need to improve academic performance through technology-rich, targeted
interventions to close academic gaps and implementation of an engaging, highly aligned curriculum to address state
standards and objectives. In addition, the social and emotional needs of many students frequently inhibit their
performance at school and contribute to a higher number of students referred to DAEP placement than district and state
averages. Appropriate support systems for students and families provided through this program will enable students and
families to receive counseling and social skills education to increase their school readiness. Aiso, schools who serve a
high population of economically disadvantaged students can face chailenges retaining talented teachers who are able to
employ the instructional skills necessary to close academic gaps and increase student achievement while teaching
appropriate social skills and behaviors. This program will prescribe job-embedded professional development, provide
curricular support through instructional coaching, use research-based appraisal instruments and employ incentive-based
retention strategies so our students are served by the top talent in the district. The goals targeted in this program,
including closing academic gaps, increasing achievement and academic rigor, and promeoting a positive school climate
through social supports, relate to the vision of O.L. Slaton, “Ensuring future success, today!” by providing school staff
with the necessary resources to meet the daily needs of our students and families while encouraging the scholarly habits
and attitudes students will need to be successful in future endeavors.
Budget development: The budget for this program emerged from the Needs Assessment identification process and was
developed by campus administration, the leadership team, campus academic leaders (CALs) and district curriculum
personnel. Once campus needs were prioritized and accompanying strategies and interventions were designated,
budgetary components were appropriately categorized. Critical personnel elements of the program include
interventionist teachers, instructional coach, PBIS specialist and behavioral facilitators, at-risk counselor, grant program
project and site manager and clerical staff. Professional and contracted services will include professional development
components and an after school program. Supplies and materials will include technology resources to continue to build
campus capacity for class sets of tablets, curriculum resources, professional development resources, parent education
and engagement materials, and supplies for program implementation and management. Qut-of-state travel for
conferences to address program objectives and extended year learning opportunities for students is included in other
operating costs. The budget was reviewed by the District Coordinator of School Improvement who made
recommendations for any necessary modifications or adjustments.
Demographic information: While O.L.. Slaton Middle School maintains a district designation as a “performing and fine
arts speciaity school,” the number of students transferring into O.L. Slaton for the performing and fine arts program has
seen a steady decline over the past several years with a fourteen percent decrease in the non-resident student
population. Q.L. Slaton has become primarily a neighborhood schoal, serving a 91% economically disadvantaged
population made up of 82% Hispanic students, 11% African American, 6% White or Other and 1% Twa or more races.
O.L. Slaton students have more disciplinary placements, higher mobility rate and more students identified at-risk than
district and state averages. In addition, over 15% percent of O.L. Slaton students are served through Special Education,
a percentage significantly above district and state averages. While many of our students are being raised in challenging
environments, the staff at O.L. Slaton does not allow a student's background to dictate his or her potential for success.
This program will support the relentless pursuit of high expectations for students through job-embedded professional
development for teachers, data-driven instruction, highly aligned curriculum and ongoing monitoring of instruction and
teacher quality. In addition to ciosing academic gaps through a targeted intervention program, literacy and numeracy
strategies will be integrated into all curricular areas. The program will further empower teachers through campus-wide
systems of behavioral supports, including a PBIS Specialist, behavioral facilitators, counselor for at-risk students and
ongoing, job-embedded professional development with parent education outreach interventions. The geal of this
program is to equip O.L. Slaton teachers with the tools necessary to change the mind-set of our students, from a “this it
too hard” attitude to an *| can do this” belief system through an improved school climate and increased school
invalvement.

For TEA Use Only
Changes an this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 8 of 54

2014-2017 Texas Title | Priority Schools, Cycle 3



i

Texas Education Agency Standard Application System (SAS)

&

Schedule #5—Program Executive Summary (cont.) -

County-district number or vendar 1D; 152901 | Amendment # (for amendments only);

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Needs Assessment: The O.L. Slaton intervention team is comprised of classroom teachers, counselors and
administrators, with guidance from the district Associate Superintendent for Priority Schools and campus TEA
Professional Service Provider (PSP). This team, along with input from parents, students and community members,
analyzed data, identified campus needs and prioritized the needs using the five-step process outlined in the TAIS Needs
Assessment Guidance Handbook. Since O.L. Slaton received an Improvement Required (IR} designation as a resuit of
2013 STAAR performance, campus stakeholders became familiar with the TAIS needs assessment process during this
school year, including quarterly goal setting, intervention planning and data collection and analysis. The quarterly
process of collecting and analyzing data spoke to the effactiveness of planned interventions and showed stakeholders
areas where campus needs would need to be updated or changed. Armed with the experiences from this school year,
the intervention team was able to use campus data and input from stakeholders to update the campus needs through
the TAIS needs assessment process, which reinforced that the process put in place during this IR year was effective in
its procedures and systems.

Management Plan: The grant will be managed by a district level Coordinator of School improvement and, pending
TTIPS funding of multiple campuses in the district, a TTIPS Project Manager to oversee all programs at individual
campuses. Atthe campus level, a TTIPS Site Coordinator will oversee the daily operations of the program, including
communication with personnel, managing budgetary systems, organizing projects, coltecting and analyzing data and
participating in weekly meetings with campus administration, PLCs and instructional coaches. The site coordinator will
construct a weekly schedule to assure that all vested areas, including intervention programs, PBIS activities, counselor
schedules, TAP evaluations, stakeholder communication and technology management are monitored and programs are
developing according to plan. Completion of weekly task/agenda schedules will be monitored and measured for
completion. In addition, the site coordinator will work in conjunction with the campus principal and designated PSP to
complete quarterly scheduled assessments of progress towards addressing campus needs. A TTIPS Professional
Development Plan will be developed and measured to assure teachers receive job-embedded training and sustained
support in critical project areas.

Program evaluation: O.1.. Slaton will use two electronic systems 1o collect and monitor individual student data, a district-
developed internal dashboard, Dash1, and the Texas Student Data System (TSDS). The Dash1 system allows the
campus to assign students to and closely monitor groups according to a variety of specified indicators. Additional sets of
data from PEIMS, PBIS reports, intervention participation, formative and summalive assessment scores, teacher and
administrator evaluation instruments, professional development participation, counseling logs and parental involvement
documentation will be collected and monitored to assure program areas are implemented with fidelity.

This application was reviewed by the Deputy Superintendent for Academic Services, Associate Superintendent for
Priority Campuses, District Coordinator for School Improvement, O.L.. Slaton PSP and leadership team who assured all
statutory requirements were addressed for O.L. Slaton to employ a transformation model for school improvement.
Through the review process, it was assured this application appropriately addresses each of the Critical Success Factors
through designated strategies and interventions, which were budgeted using TEA guidelines,

The Lubbock ISD and O.L. Slaton Middle School is committed to improving professional practice, leadership
effectiveness, school climate, teacher quality and family/community engagement to increase the academic performance
of its students. Research-based programs and strategies addressing engaging instructional strategies, Response o
Intervention (Rtl), increasing academic vocabulary, data-driven instruction, daily PLCs, and campus-wide PBIS
interventions were put in place in the 2013-14 school year with the hiring of a new principal. The TTIPS program will
enhance campus strategies and programs that have already been implemented, while crealing new opportunities for
increased learning time, family/community engagement and programs to retain and reward staff for improved
performance. To ensure continued commitment to improvement programs, the campus will continue to utifize Title |
funding to support interventionist staff, technology and other instructional resources and professional development
opportunities. In addition, we will continue contracting with Communities in Schools to provide enrichment opportunities,
social supports and increased learning time for students. We will continue to utilize resources from the district
Professional Development department to provide sustained instructional support. To sustain enrichment experiences for
students, the campus will pursue grant opportunities through internal district Foundation and external funding sources.
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Standard Application System (SAS)

Schedule #6—Program Budget Summary
County-district number or vendor iD: 152901 [ Amendment # (for amendments only):
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, ’
276
2014,
Budget Summary
Class/ 3-Year 3-Year 3{;::’
Schedule # Title Object | Program Admin Budgeted Pre-Award
Code Cost Cost Cg
ost
Schedule #7 | Payroli Costs (6100) 6100 $2,798,540 $62,788 $2,861,328 $
Professional and Contracted
Schedule #8 Services (6200) 6200 $419,349 § $419,349 $
Schedule #9 | Supplies and Materials (6300) 6300 $361,575 54,000 $365,575 3
Schedule #10 | Other Operating Costs (6400) 6400 $186,900 $5,000 $191,900 $
Schedule #11 | Capital Outlay (6600/15XX) o s $ 3 5
Total direct costs: | $3,766,364 $71,788 $3,838,152 b

1.850% indirect costs (see note): N/A $61,848 $61,848 5

Grand total of budgeted costs (add all entries in each column); | $3,766,364 $133,636 | *$3,900,000 3
Administrative Cost Calculation

Enter the total grant amount requested: $3,900,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $195.000
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$1,500,000

$1,200,000

$1,200,000

*$3,900,000

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.
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&

Texas Education Agency
&

Standard Application System {SAS)

Schedule #7—Payroll Costs {6100)

County-district number or vendor ID: 152901

Amendment # (for amendments only):

Estimated | Estimated
# of # of
ryr Lor Grant
Employee Position Title Pc;sg;n;ns Pasitions |, o int Pre-
b <100% Budgeted Award
Grant Grant
Funded Funded

Academic/instructional
1 | Teacher 5 $564,254 $
2 | Educational aide 5 §
3 | Tutor $ $
Program Management and Administration
4 | Project director 1 $53,788 b
5 | Project coordinator 1 $302,876 8
6 | Teacher facilitator 1 $92,664 $
7 | Teacher supervisor $ $
8 | Secretary/administrative assistant 1 §75,600 $
9 | Data entry clerk $ 3
10 | Grant accountant/bookkeeper $ $
11 | Evaluator/evaiuation specialist $ §
Auxiliary
12 | Counselor 1 $157,500 8
13 | Social worker $ 3
14 | Community liaison/parent coordinator 3 $
Other Employee Positions
21 | PBIS Specialist 1 $148,956 $
22 | Behavioral facilitator {paraprofessionat) 2 $119,165 $
23 $
24 Subtotal employee costs: | $1,514,803 | §
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substitute pay (4 teachers * 30 days * $75/day) (PD travel 27 days * $75/day) $11,025 $

Professional staff exira-duty pay 1) Summer data planning and teambuilding

$200 * 35 teachers * 3 days * 3 summers = $63,000 2) Incentive stipend for

improved performance in math and reading @ $8,000 * 17 teachers * 3
26 | 8118 : years=3408,000; Incentive stipend for improved performance in science and $1,056,000 5

social studies @ $5,000 * 14 teachers * 3 years = $210,000; Admin incentive @

$5,000 * 4 admin * 3 years = $60,000 3) Retention stipend @ $3,000 * 35

teachers * 3 years = $315,000

Support staff extra-duty pay 1) Summer data planning and teambuilding $100 *
27 | 6121 | 5 paraprofessionals * 3 days * 3 summers = $4,500 2) Retention stipend @ $19,500 3

$1000 * 5 paraprofs * 3 years = $15,000
28 i 6140 | Employee benefits $260,000 5
29 | 81XX | Tuition remission (IHEs only) $ $
30 Subtotal substitute, extra-duty, benefits costs | $1,346,525 | $

3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty,
31 benefits costs): $2.861,328 | §
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

% £
Schedule #8—Professional and Contracted Services (6200}
County-district number or vendor 1D: 152901 | Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider,
Grant
Expense ltem Description Amount Pre-Award
Budgeted
6269 Rentgl or lease c?f buildings, space in buildings, or land $ $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) b 8
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approvak
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SC heck If Amount Pre-Award
ubgrant B
udgeted
1 | Guest speakers to increase student involvement ] $6,000 5
2 | Teambuilding experiences for staff ] $9,000 $
3 | Mount and network projectors for campus common areas Cl 58,000 b
4 L] 3 3
5 ] 3 3
6 L] 3 $
7 [ $ $
8 $ $
9 $ $
10 O 5
b. Subtotal of professional services, contracted services, or subgrants less than $23.000 $
$10,000: '
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: After school program | [J Yes, thisis a subgrant
Describe topic/purpose/service: Provide enrichment experiences to students in a structured after school program
Grant
Contractor’s Cost Breakdown of Service to Be Provided Amount Pre-Award
Budgeted
1 | Contractor's payroil costs:360,000 | # of positions: 6 {1 FT facilitator-5 PT staff) $180.000 3
Contractor’s subgrants, subconiracts, subcontracted services $30.000 $
Contractor’s supplies and materials $15,000 $
Contractor’'s other operating costs $45,000 $
Contractor's capital outtay (allowable for subgrants only) 5 $
Total budget: | $270,000 s
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #8--Professional and Contracted Services (6200) {cont.)

County-District Number or Vendor 1D: 152901 I Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purpose/service: Bus transportation 1T Yes, thisis a subgrant
Describe topic/purpose/service: Bus route to transport students following after school programs.
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: 1 $75,000 3

2 Contractor’'s subgrants, subcontracts, subcontracted services 3 3
Contractor’s supplies and materials 5 3
Contractor’s other operating costs § $
Contractor's capital outlay (allowable for subgrants only) $ $

Total budget: $75,000 $
Specify topic/purpose/service: Provide professional development in mobile [] Yes, this is a subgrant
technology use
Describe topic/purpose/service: Train the education staff in the appropriate use of the new technology in order to
achieve the maximum benefit
Contractor's Cost Breakdown of Service to Be Provided Gr;z;gg::"t Pre-Award

3 | Contractor's payroll costs: | #of positions: 1 $37.000 $
Contractor’s subgrants, subcontracts, subcontracted services b 3
Contractor’s supplies and materials 5 3
Contractor’s other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ $

Total budget: $37,000 3
Specify topic/purpose/service: [ ]Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor’'s payroll costs: | # of positions: b §

4 Contractor’s subgrants, subcontracts, subcontracted services $ B
Contractor's supplies and materials $ b
Contractor’s other operating costs 5 $
Contractor’s capital outlay (allowable for subgrants only) $ 5

Total budget: 3 $
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
, . . Grant Amount
Contractor’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’'s payroll costs: # of positions: $ $

S Contractor's subgrants, subcontracts, subcontracted services 5 $
Contractor's supplies and materials 3 $
Contractor’s other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) b $

Total budget: $ $
For TEA Use Only
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Texas Education Agency

¥

Standard Application System (SAS)

Schedule #8-—Professional and Contracted Services (6200} (cont.)

County-District Number or Vendor ID: 152901 | Amendment number (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service: | L] Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;::jgzgsnt Pre-Award
Contractor’'s payroll costs: | # of positions: 3 3

6 | Contractor's subgrants, subcontracts, subcontracted services & $
Contractor's supplies and materials 3 $
Contractor’s other operating costs $ $
Contractor’s capital outlay (allowable for subgrants only) b $

Total budget: $ $
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grgr:ltdgz:::nt Pre-Award
Contractor’'s payroll costs: I # of positions: $ 3

7 | Contractor's subgrants, subcontracts, subcontracted services $ $
Conltractor's supplies and materials $ $
Contractor's other operating costs $ b
Contractor's capital outlay (allowable for subgrants only) 5 $

Total budget: $ $
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;nt Amount Pre-Award
udgeted
Cantractor's payroll costs: # of positions: $ &

8 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's sugplies and materials $ $
Contractor's other operating costs $ $
Contractor’s capital outlay (allowable for subgrants only) $ 3

Total budget: $ $

c. Subtotal of professional services, contracted services, and subgrants $382 000 $
greater than or equal to $10,000: '

a. Subtotal of professional services, contracted services, and subgrant 3 $

costs requiring specific approval:

b. Subtotal of professional services, contracted services, or subgrants $23.000 $
less than $10,000: '

c. Subtotal of professional services, contracted services, and subgrants $382.000 $
greater than or equal to $10,000: !

d. Remaining 5200-~Professi<_3nal seryices, contracted services, or $14.349 3
subgrants that do not require specific approval: '

(Sum of lines a, b, ¢, and d) 3-Year Grand total £419,349 b

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300)
County-District Number or Vendor I1D; 152901 | Amendment number (for amendments only):
Expense Item Description
Technology Hardware-~Not Capitalized
. Grant
# Type Purpose Quantity Unit Amount Pre-
Cost Award
Budgeted
Tablet + . .
1| casecabling. | iassroom usefor instructional 300 | $350
student use PP
Tablet charging Simultaneous charge and syng
2 cart tablets for student use 9 $2.,600
Productivity for program staff and
3 | Laptop computer one per charging cart for tablet sync 19 $1,500
4 | Desktop computer Counselor and clerical 2 $900
Data collection; remotely run
6399 | 5 Tab!eltj-stzacher interactive board; instructional 35 $500
research/resources
6 Color Printer Networked printers for program 3 $900 $185,325 $
personnel
. Create “Virtual Open House” DVDs
7 | Digital camcorder for parent communication 3 %200
Communicating current events, core
- . content concepts, student
8 Digital projector involvement opportunities in 3 $1200
campus common areas
. Teachers scan data sheets into
9 Scanner copier Eduphoria data monitoring system 2 $900
Document Scan documentation for PBIS
10 scanner Specialist 1 3425
Technology software-—Not capitalized (includes per student subscriptions/site
6389 | licenses - Intervention Program @ $34,000/yr, PD360 @ $5000/yr, Universal $146,250 $
Screener @ $9750/yr)
B389 | Supplies and materials associated with advisory council or committee $ $
Subtotal supplies and materials requiring specific approval: | $331,575 5
Remaining 6300—Supplies and materials that do not require specific approval: |  $30,000 $
3-Year Grand total; | $361,575 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

L

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)

County-District Number or Vendor 1D: 152901

| Amendment number (for amendments only).

Grant
Expense ltem Description Amount Pre-Award
Budgeted
Out-of-state trave! for employees (includes registration fees)
Specify purpose: Instructional coaching training (2015 and 2017), Kagan weeklong
6411 | institutes (2015 -2017), Model Schools conference (2015 and 2018), Community $64,000 $
Conferencing Facilitator Training (2015); Assoc for PBIS Internat| Conference
(2015-2017)
Travel for students (includes registration fees; does not include field trips): Specific
6412 approval required only for nonprofit organizations. $100.000 $
Specify purpose: Tuition for 50+ students/year to attend academic/enrichment '
summer camps at Texas Tech University and feeder high schoal athletic camps
Stipends for non-employees (specific approval required only for nonprofit
6413 |_organizations) $ $
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips);
5419 { Specific approval required only for nonprofit organizations $ $
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411); or board
8411/ | members (6419): Includes registration fees $ 3
6419 . .
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 5
6490 ! Indemnification compensation for loss or damage 3
6490 | Advisory council/committee travel or other expenses 3
Membership dues in civic or community organizations (not allowable for university
409 | applicants) $ $
Specify name and purpose of arganization:
Publication and printing costs—if reimbursed (specific approval required only for
g40g |_nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval; B 3
Remaining 6400—Other operating costs that do not require specific approval: 527,900 5
3-Year Grand total: | $191,900

In-state travel for employees does not require specific approval. Field trips consistent with grant pragram guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific appraval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor iD: 152801

| Amendment # (for amendments only):

Part 1. Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 615
Category Number Percentage | Category Percentage
African American | 62 10.3% Altendance rate 94.1%
Hispanic 507 82.4% Annual dropout rate (Gr 9-12) DNA
White 39 6.3% Annual graduation rate (Gr 9-12 DNA
STAAR / EOC met 2013 standard, mathematics
o, [l
Two or More 6 1.0% (standard accountability indicator) 48%
Economically a STAAR / EOC met 2013 standard, reading / ELA "
disadvantaged 562 81.6% (standard accountabifity indicator) 59%
Limited English 2 .
oroficient (LEP) a3 51% Students taking the ACT and/or SAT DNA
Disciplinary 47 5.9% Average SAT score (number value, not a DNA
nlacements percentage)
Average ACT score (number value, not a DNA
percentage)
Comments

O. L. Slaton Middle School had a 2013 State Accountability Rating of Improvement Required. The campus
had a mobility rate of 29.8% which is higher than the state average of 17.9%. 13% of the teachers included
in 1-5 years’ experience were beginning teachers.

Part 2: Teachar Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage || Category Number Percentage
African American | 0 0 No degree 0 0
Hispanic 9 20.6% Bachelor's degree 29.7 68%
White 348 79.4% Master's degree 14 32%
Asian 0 0 Doctorate 0 0
1-5 years exp. 17 39% Avg. salary, 1-5 years exp. $40,984 N/A
6-10 years exp. 14 32% Avg. salary, 6-10 years exp. §43,914 N/A
11-20 years exp. 6.7 15.4% Avg. salary, 11-20 years exp. $47,332 N/A
g::r 20 years 6 13.8% Avg. salary, over 20 years exp. | $57,292 N/A
For TEA Use Only
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Texas Education Agency

Standard Application System {SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds (cont.)

County-district number or vendor ID: 152901

| Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
praojected to be served under the grant program.

School Type

PK

| K| 1

2

3 4 5

8

9

10

11

12 | Total

Public

174

200

241

615

Open-enroliment
charter schoal

Public institution

Private nonprofit

Private for-profit

TOTAL:

174

200

241

615

Part 4: Teachers to
projected to be serve

Be Served with Gra

nt Funds. Enter the numb
d under the grant program.

er of teachers, by grade and type of school,

PK

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 | 1 12 | Total
Public 14§ 14 | 14 42
et | E
Public institution
Private nonprofit
Private for-profit

TOTAL.: 14 | 14 | 14 42
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Texas Education Agency Standard Application System (SAS)

i +

Schedula #13—Needs Assessment

County-district number or vendor 1D: 152901 i Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that wera reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point,

Step One: Establish Purpose of Needs Assessment and Establish the Team

For O.L. Slaton, the TTIPS needs assessment team is the campus intervention team, established in response to the
improvement Required accountability designation received in 2013. This team is comprised of campus leadership,
including administrators, counselors, and teachers, the district-level Associate Superintendent for Priority Schools, an
International Center for Leadership in Education (ICLE) administrative coach and the Professional Service Provider
(PSP). Input was aiso received from district leadership personnel, parents and students. The needs assessment team
followed the Texas Accountability Intervention System (TAIS) process designate and prioritize campus needs.

Next, the needs assessment team reviewed the history of the campus and the existing mission and vision and
determined that they both reflected the goals and values of the campus. This was done so that the needs assessment
team would have a clear understanding of the direction in which the campus needed to go to achieve the desired
outcome. A timeline of activities and communication plan was established for completion of the needs assessment
process,

Step Two: Gather Data

Once the needs assessment team determined the desired outcome of the needs assessment process, data was
collected to make informed decisions. Data sources included:

AEIS reports —- TSDS - Campus PBIS/Discipline reports - Report card grades/failure reports - Attendance reports - State
assessment data — Student Success [nitiative data — STAAR Phase-In Summary Reports — iStation and Achieve 3000
reports (Reading Intervention program) - PEIMS data - Occupational Health Inventory - District 6/9 Weeks Assessment
data - Parent attendance sign-in sheets for open house, GOALS night, PTA meetings - Instructional Rounds data - 2013-
14 Needs Assessment Summary and Improvement Plan/Quarterly Reporting data - Assessment data from students
being served in small group intervention - Campus library usage reports

Step Three: Data Analysis

Next, the needs assessment team used the Critical Success Factors (CSFs) to begin to analyze the relevant data.
The CSF questions from the TAIS Needs Assessment Guide were used to critically examine data.

KEY FINDINGS in campus data included {but were not limited to) the following:

2013 STAAR Percent at Phase-in Level 1 Level || or Above
Reading _ Mathematics Writing
State | District | OLS 1 State | District | OLS State | District | OLS
Grade 6 2% | 67% | 42% | 4 74% 64% 54% :
Grade 7 78% 72% 58% | | 72% 61% 36% 71% | 64% 43%
Grade 8 83% 79% | 64% 76% 60% 33% E

2013 Student Success Initiative ~ Students Requiring Accelerated Instruction

State | District OLS | Af.Amer | Hispanic | White SpEd | EcoDisadv
Gr 8 Reading 17% 21% 6% 29% 38% 20% 67% 38%
Gr 8 Math 24% 40% 67% B6% 64% 67% 79% 68%

State assessment data indicates the campus performed well below state and district averages in Readlng and
Mathematics (all grades) and Writing (grade 7) and had substantially more 8" grade students requiring accelerated
instruction through the Student Success Initiative. The 2013 campus STAAR Phase-In report indicated 20% of all
students would have met standard at Final Level Il in Reading and 9% in math. [CSF 1,2,3,4,7]

While O.L. Slaton students demonstrated significant growth, on average, in Lexile reading levels according to Achieve
3000 data shown below, this data and iStation BOY/EQY assessment data indicates the majority of students are reading
significantly below predicled grade level. In addition, campus library usage data indicates an overall campus lack of
participation in borrowing campus titles, including bound and e-books. {CSF 1,2,3,4,5,6,7)

For TEA Use Oniy
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Texas Education Agency

i

Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor |D: 152901 | Amendment # {for amendments only):

Part 1: Process Description (cont). A needs assessment is a systematic pracess for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, na smaller than 10 point.

Average Lexile Performance — Achieve 3000 . Discipline Data- o
Aug2013 | May 2014 | Growth ,2009-2010 ,2013-2014
(1%-4" six weeks) | (1¥-4" six weeks)

Grade 6 353 535 +114L
3 - PEIMS ODR 904 206
rade 7 326 616 g9L 1SS Days 1588 365
Grade 8 528 669 +770L 0SS 256 a4
Campus Total 366 613 +85L DAEP 49 26

Over the past four years, O.L. Slaton has introduced campus-wide procedures in Positive Behavioral Interventions
and Supports (PBIS) and added an ongoing professional development companent with individualized classroom
management plans. As evidenced above, empowering teachers with behavioral intervention strategies has decreased
the number of ISS/0SS days and students referred to DAEP. [CSF 1,2,3,4,5,6,7]

In addition to academic performance and disciplinary measures, data collected from the Instructional Rounds process
determined teachers and students at O.L. Slaton used low levels of academic vocabulary, students were involved in few
tasks invalving critical thinking and teachers did not effectively utilize strategies to solicit relevant responses in small and
large group instruction.

Armed with these and other critical findings from campus data, the needs assessment team also examined the
campus support systems that contributed to low performance. These support systems included: Organizational
Structure, Processes and Procedures, Communications, and Capacity and Resources. Following data analysis and
examination of the Critical Success Factors and Support Systems, the O L. Slaton campus needs began to emerge in
the areas of: reading performance, math performance, academic school climate, instructional rigor, relevance and
engagement and lost instructional time due to student behavior and classroom management.

Step Four: Conduct a Root Cause Analysis

Once the needs assessment team identified the areas of low performance and other areas of concern, the team
conducted a root cause analysis to determine why the problems occurred, The team used the 5 Whys Protocol to help
ask the appropriate questions that would reveal the causal factors of the identified problems. From this process, the
team determined campus needs, which included interventions to close academic gaps in reading and math, PBIS and
counseling resources to support teachers, students and families, enrichment activities to foster a scholarly school
climate and increase school involvement, and ongoing professional development to increase leadership effectiveness
and teacher quality.

Step Five: Prioritize Needs

The final step in the needs assessment process required the team to prioritize the needs so available resources can
be utilized wisely in order to have the most impact on the areas of low performance. An electronic survey was sent to all
campus staff, district-level leaders, campus PSF and representative parents asking respondents to prioritize the five
campus needs according to a ranking scale, one being the highest priority and five the lowest. From sixty-five
respondents, 34% ranked the need to “decrease the amount of instructional time lost per student due to disruptive
behaviors” as highest priority (1) and 39% ranked the need to “foster a school climate that encourages scholarly
behaviors and practices while involving family and community resources” as lowest priority (5). The other three needs,
addressing reading and math achievernent and instructional rigor, fell in between.

The TAIS Needs Assessment process guided the team to identify strengths and weakness in student performance,
identify areas of low performance, determine the root causes of low performance and priaritize needs in order to get the
most impact from available resources.
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Texas Education Agency Standard Application System (SAS)

&

Schedule #13—Needs Assessment (cont.}

County-district number or vendor ID: 152901 ! Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smalier than 10 point.

# identified Need How Implemented Grant Program Would Address

« PBIS Specialist position and behavioral facilitators for
individualized student intervention and in-class

Decrease the amount of instructional time lost per support with systems

1. | student due to disruptive behaviors » Counselor for at-risk, tier 2 and 3 identified students

+ Job-embedded professional development to support
PBIS program

+ Ongoing professional development in engaging
instructional strategies for students from economicaliy
disadvantaged backgrounds
Instructional coaches in math and ELAR
Build campus capacity for class sets of tablets to

Increase the rigor of instruction as well as ensure provide quality data to drive instruction and to provide
2. | teaching and learning is engaging and relevant to engaging, differentiated core content-area skills
students’ lives. development

Summer Instructional Summit for teachers
Teacher and administrator incentive programs for
performance and retention

e Resources to implement vertically and horizontally
aligned curriculum

e Interventionist staff to work on a flexible schedule to
provide individualized instruction to students

« Professional development for all staff on how to teach

3 Increase reading achievement and close academic reading to adolescent struggling readers
" | gaps in reading lexile levels. s Technology-based reading intervention program to
target instruction
e Provide high interest, ability-leveled instructional
resources
* Interventionist staff to work on a flexible schedule to
provide individualized instruction to students
) . « Implement campus sirategies in numeracy
4. lncreasg mathematm; aChleVEl’neFtlt aﬂd'CIOSE . Techno]ogy rasources to provide engaging'
academic gaps in basic mathematics skills. differentiated math skills development for students
* Resources to implement vertically and horizontally
aligned curriculum
» Technology in common areas to immerse students in
current events and core curricular concepts
» After school program to provide enrichment activities
) » Guest speakers to encourage and motivate students
5, | Foster a school climate that encourages scholarly » Partnerships with Communities In Schools and local
: behaworg and practices while involving family and entities to host family and community nights, parent
community resources. education, college and career fairs
+ Virtual Open House program
Student participation in Saturday and summer
enrichment programs on college campuses
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Texas Education Agency

Standard Application System {SAS)

Schedule #14—Management Plan
County-district number or vendor ID: 152801 [ Amendment # (for amendments only):
Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to ba
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,
# Title Desired Qualifications, Experience, Certifications
District Associate Superintendent for Priority Schools, member of Superintendent Cabinet
Coordinator of
1 School
" | Improvement
(PCSI)
{required)
Mid-Management certificate desired, ability to organize and coordinate a schooiwide grant
program, ability to interpret data, strong organizational, communication, and interpersonal skills,
familiarity with federal and special program rules and regulations, ability to develop and
coordinate a continuing evaluation of the federal/special programs, implement changes based on
) TTIPS Project g:ijzzgngs of formative evaluations, serve as liaison between school and other agencies on the
Manager ensure that programs are cost effective and that this program is managed wisely,
compile budget and cost estimates based on documented program needs, and
compile, maintain, and file all physical and computerized reports, records, and other documents
required, and coordinate with higher education institutions
Bachelor's degree, strong organizational, communication, and interpersonal skills, monitor grant-
TTIPS Site funded programs and their expenditures to ensure compliance with requlations and guidelines, a,
3. Coordinator ability to develop and coordinate a continuing evaluation of the federal/special programs,
implement changes based on the findings of formative evaluations, serve as liaison between
schoaol and district, and interpret data
Mid-Management certificate desired, ability to organize and coordinate a schoclwide grant
program, ability to interpret data, strang organizational, communication, and interpersonal skills,
Coordinator for familiarity with federal and special program rules and regulations, ability to develop and
4 School coordinate a continuing evaluation of the federal/special programs, implement changes based on
' Improvement the findings of formative evaluations, ensure that programs are cost effective and that this
P program is managed wisely, compile budget and cost estimates based on documented program
needs, and compile, maintain, and file all physical and computerized reports, records, and other
documents reguired
5.
6.
7.
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Texas Education Agency Standard Application System {SAS)
i Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 152901 | Amendment # (for amendments only):

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
Based on the needs of the students, the Lubbock ISD will investigate, evaluate and utilize providers that provide proven
programs and which are research-based and research-verified. Recruiting and selecting high-gquality external service
providers is accomplished through an established review of provider and their services. The campus leadership team will
make recommendations for consideration that are based on the needs assessment of the campus.

The Lubbock ISD currently conducts a thorough review of all contracts through several departments to ensure the
provider meets the high standard set for each of the providers of service.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.}

County-district number or vendor 1D: 152901 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has In place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is fimited to space provided, front side only. Use Arial font,
no smaller than 10 point.

In 2013-14 OL Slaton began conducting an Instructional Rounds protocaol to identify major gaps in student understand-
ing, identify target areas called as problems of practice (POP), target solutions to problems of practice, and write action
plans pinpointing how broadly solutions will be implemented, how they can be implemented and adapted across grade
levels and content areas, and on what timelines they will be carried out. Instructional Rounds teams are expected to
become experts in the use of the data tools such as the data dashboard established in the Lubbock 1SD. The goal is for
teams to share their knowledge with the broader school community throughout the year to stimulate instructional change
and improvement in the conditions of teaching and learning. The regular improvement process that the campus has to
engage because of it status was largely dependent on the problems of practices identified during Rounds.

Staff from the district office would facilitate the Rounds and guide the team throughout the action plan to ensure the
components were being implemented or whether something should be changed. The supports were helpful as the
campus determined one problem of practice and worked on it throughout the campus. One purpose of iInstructional
rounds is for team members to come to shared conclusions about what constitutes good instructional practice in a given
area and held each olher accountabie for its implementation, The research indicated that even if teachers were
comfortable with and logistically able to spend time watching each other teach, they were seldom comfortable giving
feedback that was not positive. The Instructional Rounds process is designed to turn this school into a learning
organization capable of continuous introspection and improvement. The practice of developing a data team and time for
teachers to collaborate and observe their peers have been established in the first year and will be nurtured in order for
the process to be integrated into the culture of our school.

With the TTIPS grant, additional integration of instructional coaches and teacher leaders and tasking them with closing
the feedback loop and holding teachers accountable for implementation of new strategies will be enhanced. As a
collaborative culture grows within the school and faculty takes ownership of instructional improvement strategies,
teachers will also come to hold each other accountable for effective classroom practice.

The campus also documents their progress on 90 day plans with the support of a Professional Service Provider (PSP).
Each of the changes and resulls are communicated with the staff in regular meetings. Further, campus goals and
objectives in the areas of student achievement, PBIS systems, curriculum and instruction are communicated to staff
through leadership team meeting minutes, faculty meetings and individual conferences and to students and families
through group discussion in classes, PTA meetings and School Messenger phone messages.
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Texas Education Agency Standard Application System (SAS)
‘ Schedule #14—Management Plan (cont.)

County-district number or vendor 1D: 152901 { Amendment # {for amendments only):

Part 4: Sustainability and Commitment. Describe any ongaing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smailer than 10 point.

Before the 2013-14 schaool year, the Lubbock 1SD Board of Directors hired a new superintendent, Dr. Berhl Robertson.
With this hire, a restructuring of Superintendent cabinet positions occurred. The new structure included a new Associate
Superintendent for Priority Schools position. This particular position was created solely for the support of the campuses
which had been identified for state interventions through an Improvement Required designation. Lubbock 1SD coined the
term “priority schools” before the State used the term for federal accountability, However, all the federally identified
Priority campuses are a subset of the Lubbock ISD identified campuses under this Associate Superintendent. During the
current year, the Associate Superintendent of Priority Schools has served as the DSCI. The table below shows the
Lubbock ISD Priority Campuses and the current intervention and whether the campus is submitting a grant application
for TTIPS funding.

Campus Name 2013-14 State Rating 2013-14 Federal Rating TTIPS Grant Intent

Alderson Elementary Consolidated with campus | Consolidated with campus

with IR designation with Priority designation
Bayless Elementary Improvement Required Priority YES - submitting
Bean Elementary Improvement Required Priority YES - submitting
Brown Elementary Improvement Required Fotus
Ervin Elementary Consclidated with campus | Consolidated with campus

with IR designation with Priority designation
Guadalupe Elementary Improvement Required Priority YES - not submitting
Hodges Elementary Improvement Required Priority YES — submitting
Jackson Elementary Improvement Required Focus
Stewart Elementary improvement Required
Wolffarth Elementary Improvement Required Priority YES - submitting
Dunbar College Prep Acad | Improvement Required Prigrity YES — not submitting
OL Slaton Middle School Improvement Required Priority YES - submitting

In addition to the new position to support these identified campuses a current position within the Federal Programs
department was redesigned to also provide additional support to these campuses since all are Title | campuses. The
current Executive Director of School Support is also a part of the Associate Superintendent for Priority School's team for
school improvement. Lubbock ISD also embraces the campus Professional Service Provider (PSP) in all aspects of
improvement work within these schools. This structure of support for our schools was created in 2013-14 before the
announcement of the TTIPS grant and will continue after the grant period should any schools remain that are identified
for priority for services. The grant eligible campuses will continue to receive current leve! of funding in local and federal
funds.

The Lubbock ISD has adopted the philosophy that additional, intensive support is critical for the campus leadership at
OL Slaton to lead their turnaround efforts.

The Associate Superintendent for Priority Schools position is not grant funded and will continue to support the campus
leadership at OL Slaton Middle School and does ensure the operational flexibility needed to continue the practices
implemented and learned during the grant period. While the campus does plan to add additional positions in the area of
professional development, it is the plan of those professional to help develop a highly effective teaching staff in order to
maintain the work of continuous improvement.

The campus principal was instrumental in the development of an improvement plan for the 2014-15 school year which
includes activities which are correlated to the Critical Success Factors during the actual development of this grant
application. The invested personai time of the principal to be very involved in the actual writing of portions of the grant
will prove to be invaluable to the commitment for completion of the grant activities and planned sustainability of the grant.
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Texas Education Agency Standard Application System (SAS)

Scheduie #14---Management Plan (cont.)

County-district number or vendor I1D; 152901 i Amendment # (for amendments only):

Part 4: Sustainability and Commitment (cont}. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The campus implemented a process of completing quarterly reports on their progress goals established in the 2013-14
school year will continue this activity after the grant period in order to monitor any campus identified goal. This ongoing
monitor of the improvement plan has proven to be an excellent activity in the current year. This process also aligns with
the campus-developed protocol of data analysis which will also continue after the grant has expired.
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Standard Application System {SAS)

Texas Education Agency

Schedule #15—Project Evaluation:

County-district number ar vendor 1D: 152901

| Amendment # (for amendments only):

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Comparison of previous year 1. | Increase of mathematic scores in all student groups measured in Index 1
achievement to current year and decrease of gaps measured in index 3 on the state accountability
achievement scores on the system
state administered assessment | 2. | Increase of mathematic scores in all student groups measured in Index 1
1. and decrease of gaps measured in Index 3 on the state accountability
system
3. | Increase in Index 2 of the state accountability system of the student growth
gains
Comparison of behavior data 1. | Decrease the number of discipline referrals
) 2. | Decrease then number of students receiving multiple referrals
3
Condition of climate though 1. | Organization Health Inventory given annually indicate an increase in
perception data percentages in each of the ten dimension of the survey.
2,
3
3.
The value added results on 1. | Effectiveness gains will be greater than 1.0 NCE in each subject area
school and teacher measured
effectiveness 2. | The number of teachers receiving ABOVE EXPECTED Growth will increase
4,
3. | Increase the number of teachers in the proficient range on the TAP rubric
Comparison of cohort district 1. | The gap between campus and district student performance on district
assessment and intervention assessments will decrease
assessment data from _ . - -
benchmarks 2. | Reading fluency, comprehension, and Lexile level of students will increase
5.
3.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation {cont.)

County-district number or vendor 1D 152901 i Amendment # (for amendments only):

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data, How are problems with project
delivery to be identified and corrected throughout the project? Describe how the district will modify its practices or
policies, if necessary, to enable schools to implement interventions fully and effectively. Response is limited to space
provided, front side only. Use Ariai font, no smaller than 10 point.

OL Slaton Middle School will use two electronic systems to collect individual student data. The first system is a Lubbock
ISD developed, internal dashboard named Dash1. Dash1 is comprised of many warehouses of data such as, efectronic
gradebook, student management system (attendance included), and the data warehouse of formative and summative
assessment measures, Also, the Lubbock ISD was the pilot site for the Texas Student Data System and all schools
has received extensive professional development in the use of targeted student data through this system. The TSDS
provides better summaries of results from various student groups, grade-levels and subject areas. Dash1 provides a
way {0 track individual student data in a user-friendly manner. Also, since it is an internal dashbeoard, many
enhancements have been able to be added when needed such as monitor groups and interventions used with the
students.

If more than one of the campuses in Lubbock ISD receives the TTIPS award, there will be one Project Manager and
then Site Coordinators will be at each of the campuses. The Project Manager and the Site Coordinators will support the
collection of data on a schedule. As areas of cancern are identified, the Project Manager, Site Coordinators, Campus
Leadership Team will work to solve them. Other personnel such as the Associate Superintendent for Priority Schools
would be consulted if the problem could not be solved without additional support.

Date to Collect Frequency

Attendance Daily

Student Grades Baily, Weekly, Six Weeks, Semester, Annually
Common Formative Assessments Varies by unit
District-Designed 6/9 Weeks Assessment Six and/or Nine Weeks
TAP Rubric for Teacher Effectiveness Semester

Positive Behavior and intervention Supports (PBIS) data | Six Weeks

STAAR Assessments Annually

Extended Learning Time Monthly

Organization Health Inventory Beginning and End of Year
Parent Involvement Attendance Monthly

Framework for Principal Retention Annually

Teacher Retention Guide Annually

Classroom Observation by Peers with Protocol Twice a semester
Value-added results of School and Teacher Annually

Student Observation Records for reading levels Ongeing

Universal Screeners BOY and EQY

Counseling Log Six Weeks

Special Education student 1IEPs Annually

The Project Director will report directly to the Associate Superintendent for Priority Schools who serves on the
Superintendent's cabinet which meets each Monday. Any policy and practice will be placed on the Cabinet agenda to
discuss changes necessary to support the implementation of all required grant activities.
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Texas Education Agency Standard Application System (SAS)

i

Scheduie #16—Responses to Statutory Requirements .
County-district number or vendor 1D; 152901 | Amendment # (for amendments only):
Part 1: Intervention Model to be Implemented - Indicate the model selected by the LEA/Campus for implementation.
B< Transformation
[ ] Turnaround
[] Closure
] Restart
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Texas Education Agency

t

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements:

County-district number or vendor |D: 152901

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL})- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/ YY

improve
Academic
Performance

Strengthen the
School’s
Instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from ocne
grade to the next
as well as aligned
with State
academic
standards

A, Teachers meet in vertical
Professional Learning
Communities to sudy state
standards and pian aligned
instructional activities and
appropriate formative and
summative assessments

08/14

05117

B. Hire interventionist staff on
flexible scheduling to provide
targeted Response to
Intervention activities

08/14

1214

C. Implement the district-
designated scope and sequence
and provide additional curriculum
resources to guarantee a highly
aligned, viable curriculum that is
both vertically and horizontally
aligned

08/14

o517

D. Fund literacy instructional
coach upon completion of TLI
funding (starting year 2). Coach
will work collaboratively to plan
vertically and horizontally aligned
cross-curricular units of study

08/15

09/15

E. Develop, train and implement
campus-wide reading strategies
for middle school students to
increase Lexile levels of all
students

08/15

05/16

F. Develop, train and implement
campus-wide numeracy
strategies to improve
mathematics skills

08114

05114

G. Administrators, instructional
coaches and CALs uses campus-
developed lesson planning rubric
to evaluate lesson plans weekly

08/14

05/17

H. Conduct campus book study
for all staff on Engaging Students
with Paverty in Mind by Eric
Jensen

11/14

03/15
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Texas Education Agency

{. Purchase license to online
professional development tool to 09/14 12114
provide on-demand training
2. Promote the A. Provide class sets of tablets
continuous use of | for teachers to use formative
student data (such | assessment daily - teachers use
as from formative, | live data to monitor and adjust 08/14 01/15
interim, and instructional practices according
summative to specific academic needs
assessments) to B. Provide job-embedded,
inform and ongoing Professional
differentiate Development to support tablet 11/14 o7
instruction in order | use in the classroom
to meet the
academic needs of | C. Provide scanners and job-
individual students. | embedded fraining to enable
teachers to create and administer
common formative assessments 08/14 12114
using Eduphoria for data
collection and analysis
D. Purchase and implement a
technology-based, data-driven
Response o Intervention 08/14 01715
pragram for Reading and
Mathematics to inform
differentiated instruction
E. Conduct Instructional Summit
each summer to study data with
all staff members 06/15 06717
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 152901

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeiine for
implementation of each activity should also be included.

comprised of a school counselor,
PBIS specialist, teacher, parent
and student to set goals and
design differentiated activities
necessary to accomplish
academic and behavioral goals

Federal Begin Date | ENd
CSF T;rr.rar'm.;nd Transformation Strategy / Intervention MgM 1Yy Date
rinciple Requirement MM/YY
1. Use data to A. Intervention time for reading 08/14 0817
identify and and mathematics scheduled into
implement an the school day
instructional : B. Purchase and implement a
program that is technol based. data-dri
research-based gchnotogy-based, data-criven 08/14 01/15
and vertically Response to Inter_ventlon
aligned from one program ﬂ.” Re?d'”g and
Mathematics to inform
grade lo the next differentiated instruction
as well as aligned
with State C. Instructional Rounds
academic conducted by campus and district 11/14 0517
standards. personnel to assess instructional
practices and provide feedback
to teachers
D. Teachers use campus-
designed lesson planning rubric
to provide feedhack to other 12114 0517
Increase teachers using walkthrough
Use of Use of Data tp format on tablets
Quality Data Inform Instruction 2. Promote the A. Instructional coaches (Math
to inform continuous use of | and ELAR) and Campus 08/14 0517
instruction student data (such | Academic Leaders (CALs)
as from formative, | (Science and Social Studies)
interim, and review formative and summative
summative student data weekly in PLC
;sfif;s;%nts) to B. Conduct Improvement
. : Frogress Meetings between
differentiate desi d administrat d 09/14 05117
instruction in order | eglgnate agministrator an
to meet the |qdi\{|dual teachers to review
academic needs of district assessment data
individual students. | C. Conduct on-going Student
Support Team meetings for
individual students not meeting
academic expectations, 09/14 0517
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Standard Application System {SAS)

D. Purchase Universal Screeners
to use at the beginning and end
of year to assess student
academic strengths and areas for
improvement

02/15

09115

E. Provide scanners and job
embedded professional
development to enable teachers
to create and administer common
formative assessments using
Eduphoria for data collection and
analysis

08/14

10/14
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Standard Application System (8AS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 152901

! Amendment # {for amendments only):

should also be included.

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MCDEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity

20142017 Texas Title | Priority Schools, Cycle 3

Turnareund | Federal Transformation Begin Date| End Date
CSF Principle Requirement Strategy / intervention MM/ YY MM/ YY
1. Replace the principal . .
who led the school prior Julic Aguilar, 07-01-2013
to the commencement of
the transformation maodel.
ﬁél:ss;?ar:ggtm::a A. Principal meets with district
equitable evaluation prlorlty'schoot administrator at the 08/14 09/14
systems for principals beginning of the year for goal
tifat take int;]accc?u nt setting and writes a professional
data on student growth as plan for school improvement
a significant factor as well | B. Implement a survey given to
as other factors such as campus stakeholders (teachers, 09/14 10/14
multiple observation- students and parents} to prioritize
based assessments of and communicate campus goals
performance and ongoing
- ; ; C. Use value-added data to
Increase Providing coi!egtions of grufessnoraal evaluate principal effectiveness
Leadershi strong practice reflective of ) 09/14 077
eadership , d hi d | on student growth and determine
Effectiveness | feadership | stucent achievement an areas of improvement
increased high school p
graduations rates; and D. Schedule quarterly meetings
are designed and with Quadrant feeder school
developed with teacher | administrators 10/14 06/17
and principal involvement
Definition: Student growth | £ yse Framework for Principal
means the change in Retention Determination to 0615 06/17
achievement for an assess school performance,
individual student teacher effectiveness and
between two or more turnaround leader actions
points in time. For grades
in which the State
administers summative
assessments in reading/
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language arts and
mathematics, student
growth data must be
based on a student’s
score on the State's
assessment under
section 1111(b)}3) of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.
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Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor iD: 152901

| Amendment # (for amendments anly):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}~ Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Federal Begin Date | ENd
CSF T:,r?a??lfnd Transformation Strategy / Intervention &%n!E\J(Yat Date
rinciple Requirement MM /YY
3. Identify and A. Design and implement an
reward schoal incentive program to reward 07115 07117
leaders who, in increased student achievement
implementing this
Eg:jei!‘ssgvs?u dent B. Use_ Framewor!c fqr Principal
achievement and Beteptlon Determination to 08/14 0717
high school gdenllfy those who need
graduation rates fmprovement and develop an
and identify and intervention plan
remove those who,
after ample
opportunities have
been provided for
them to improve
their professional
practice, have not
done so.
Increase orouid A, Allow ':'TI:?S; camlpusesft!o
roviding strong review potential employee files
Eﬁi‘:ﬁ::’:;is leadership and interview qualified 08/14 o717
4. Give the school | candidates at an accelerated rate
sufficient than for non-TTIPS campuses
operational
flexibility (suchas | B, Do not require TTIPS schools
staffing, to receive district surplus 08/14 05/17
calendarsftime, employees from other campuses
and budgeting) to
implement fully a
comprehensive C. Provide TTIPS campus with
approach to flexible staffing calendar in order 08/14 077
substantially to filf grant funded pasitions
improve student
achievement
outcomes and D. Allow flexibility of contract for
increase high TTIPS funded pgrsonnel o8/ 0115
school graduation
rates. .
E. Allow campus to adjust late
bus route and add an additional
late route to accommodate 01/15 05/17
students involved in after school
programs
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Standard Application System {SAS)

Schedule #16--Responses to Statutory Requirements

County-district number or vendor ID: 152901

| Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)}- Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implermentation of each activity should also be included.

Federal Begin Date | "¢
CSF T;:?:;?‘::d Transformation Strategy / Intervention MM/ YY Date
P Requirement MM/ YY
1. Establish schedules | A. Campus leadership team 09/14 01/15
and strategies that develops goals and designs plan
provide increased for extended day programs
tearning time (using a . .
longer day, week or B. Create gr}d implement a sixth 05/15 o717
year) grade transition camp before
school starts
C. Create and implement
summer academic support
programs for students with 06715 07n7
significant achievement gaps
identified by Universal Screeners
which includes service learning
compaonent
2. Provide additional A. Hire interventionist staff on 08/14 12/14
time for instruction in flexible scheduling to provide
core academic targeted Response to
J subjects including Intervention activities
Redesigned English, reading or
increa}sa School Calendar | |anguage aris, B. Partner with Communities in
e%rmn:eng mathematics, science, | Schools, local colleges and 01/15 06/17
foreign languages, universities and local
civics and government, | neighborhood center to offer
economics, arts, tUtDI"iﬂg OpponUnities for students
g:"é‘;%pir;d C. Send students to STEM-
: related summer camps through
Texas Tech University IDEAL 06115 ornT
program
3. Provide Additional A, Implement an after school
time for instruction in program emphasizing enrichment 01/15 05/17
other subjects and activities, including arts and
enrichment activities physical education,
that contribute to a well | career/technology/agricultural
rounded education, education and service learning
mcluf_jmg, for ex.ample, B. Partner with Communities in
physical education, Schools to off ich i
service learning, and CNools o alier enrichmen 10114 05/17
A opportunities (chess club, Speed
experiential and work ) :
based learning Stacking, etc.) during student
lunch periods
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gfggggg‘gszgh:;;ﬁg C. Send students to enrichment

as appropriate, with g,_:r:t:n 3;;22%5 through Texas 06/15 07/17

other organizations. ¥
D. Send students to sports skills
summer camps through the
feeder high school and Texas 06/15 o077
Tech University

4. Provide additional A, Master schedule designed with

time for teachers to time to meet in Professional

collabarate, plan, and Learning Communities 08/14 0717

engage in professional | embedded in the school day

development within . .

subjects. institutes and professional 06/15 o7
development opportunities
C. Purchase license to online
professional development tool to 0914 12/14
provide on-demand training
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Schedule #16—Responses to Statutory Requirements..

County-district number or vendor ID: 152901

| Amendment # (for amendments only}:

implementation of each activity should also be included,

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

increase

Parent/
Community
Engagement

Ongoing Family
and Community
Engagement

1. Provide ongoing
mechanisms for
family engagement

A. Implement family nights to
emphasize math, reading and
technology skills

11/14

04n7

B. Partner with Communities in
Schools and district designated
social worker to coordinate and
conduct a “family and community
services night” twice each year
to inform families of local social
services

02118

0517

C. Use student enrichment club
to create a "virtual Open House”
DVD to send home to parents
several limes a year to
communicate information and
events happening at school

01/15

05/17

D. Provide opportunities for
parent input through meelings
and surveys

09/14

0517

E. PBIS Specialist and counselor
leads parent workshops on
successful discipline at home

12114

o517

2. Provide ongoing
mechanisms for
community
engagement

A. Partner with Communities in
Schools to invelve community
services both on-site and off-site,
in partnership with community-
based non-profit organizations

10114

05117

B. Counselor creates service
learning program for students
emphasizing project-based
learning

01115

06/17

C. Partner with Communities in
Schools and local colleges and
universities to host a college and
career fair

04/15

0417
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 152801

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principie

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MMIYY

End
Date
MM/YY

Improve
School
Climate

Improve School
Climate

Ensure that the
school receives
ongoing, intensive
technical
assistance and
related support
from the LEA, the
SEA, ora
designated
external lead
partner
organization.

A. Create PBIS Specialist
positian and behavioral
facilitatars to reinforce campus-
wide PBIS classroom
management systems, monitor
and implement interventions for
tier 2 and 3 students, serve on
S5Ts, provide parent education
and lead monthly PBIS team
meetings on campus

08/14

0717

B. Hire additional counselor to
intervene with at-risk students
through assessment, goal setting,
group and individual counseling,
progress monitoring and parent
commurication

08/14

Q77

C. PBIS Specialist and at-risk
counselor implements a peer
mediation program

01/15

0717

D. implement curriculum to teach
basic values and character
strengths needed to succeed in
school and beyond

12714

07117

E. Provide technology in campus
common areas to immerse
students in current events, social
skill reminders and core curricular
conceplts

0914

0717

F. Promote regular school
attendance through School
Messenger System

08/14

077

G. Monitor campus climate
through administration of
QOrganization Health Inventory

08/15

07117

H. Conduct campus book study
for all staff on Engaging Students
with Poverty in Mind by Eric
Jensen

1114

03/15

|. Emphasize fine arts
participation through additional

performances and competitions.

01/15

05117

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/faxiemail (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15
20142017 Texas Title | Priority Schools, Cycle 3

Page 40 of 54



Texas Education Agency

Standard Application System (SAS

J. Create a "teacher of the week”
program {o recognize excellent
attendance rates, using PBIS
strategies with fidslity, using
engaging instructional strategies
or above and beyond expected
work with students

09/14

0517
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 152901

| Amendment # {for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity stiould also be included.

Federal .
Turnaround T . Begin Date | End Date
CSF b ransformation Strategy / Intervention
Principie Requirement ay MM/YY | MM/YY
1. Use rigorous ) -
' A. Require TAP training for all
transparent, and admin?strators °
equitable evaluation 12114 08/15
systems for teachers
that take into account
d
a:E: ;g:;ﬁgen?tfgggm 8. Implement TAP evaluation
as well as other factors systegn for all core area tgachers, 08/15 05/17
: videoing each teacher twice each
such as multiple o
observation-based year, providing feedback
assessments of according to TAP rubric
performance and C. Assigned administrator uses
ongoing collections of | district walkthrough protocol to 08/14 05/17
profes.sloﬂai practice provide ongoing feedback to core
reflective of student area teachers monthly
achievement and
increased high school | p, Continue to utilize district-
graduations rates; and | injtiated EVAAS value-added 07115 07117
are designed and evaluation and financial reward
developed with teacher | system
and principal
I Ensure involvement E. Campus leadership team
ncrease —
Teacher Effective | Definition: Student Jeve oS walldhrough form and 09/14 11114
Quiit Teachers growth means the schedule for teachers to give
y change in achievement | feedback to each other using
for an individual student |.1ablet technology
be_t\n;egn :}"0 0"':’“0’3 F. Conduct Instructional Rounds
POINtS In time. For to assess instructional practices
grades in which the and provide feedback to teachers 10/14 03117
State administers
summative
?::ciing;?thJgge an G. Use Teacher Retention Guide
5
¢ as a resource fo supplement
and mathematics, evaluative tools for teacher 0914 037
student growth data effectiveness
must be based on a
student’s score on the
State’s assessment
under section
1111(b){3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across
classrooms,
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County-district number or vendor ID: 152901

[ Amendment # (for amendments only):

Part 2: Intervention Modei Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the aclivities
selected for implementatian to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title | Prority Schoals, Cycle 3

Federal . End
CSF T:".‘arf“:"d Transformation Strategy / intervention B:ﬂg&nj [\),?e Date
nncipie Requirement MM/ YY
2. ldentify and A. Design and implement
reward teachers and | incentive program to reward 03/15 06/17
other staff who, in teachers for increased student
implementing this achievemnent.
model, have B. Use Teacher Retention Guide
increased student to determine teacher
achievement and effectiveness and implement 09/14 03/17
high school improvement plan as needed
graduation rates and
identify and remove
those who, after
ample opportunities
have been provided
for them to improve
their professional
practice, have not
done so.
3. Provide staff | A Develop professional
ongoing, high quality, | geyeiopment plan and schedule
job-embedded to provide training on reading
Increase | - Effective | Professional strategies for middle school
Teacher Teachers development (e.g., students; numeracy strategies;
Quality regar}cﬂlmg SdUbJeCt formative assessment; data-
Specilic pedagogy, driven instruction; subject-area
instruction that content knowledge; integrating 08/4 o7
reflects a deeper technology; effective and
understanding of the | angaging instructional and
community served by | intervention strategies, including
the school, or cooperative group learning; and
?:fsfff ertl'hat)et{!jwat . effective parent and community
instruction is ;
aligned with the L_engagement sirategies
school's B. Provide BOY training and
comprehensive ongoing professional
instructional program development and Support in PBIS
and designec;i) w{?h strategies and social skills 08/14 0517
school staff to development. PBIS team meets
ensure they are monthly to provide feedback to
equipped to facilitate | teachers
effective teaching ¢ Provide i thin the school
and learning and L rrovide ume within the sehool
have the ca%acity to | day for professional fearning 08/14 0717
successfully communities
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implement school
reform strategies.

D. Identify teacher leaders to
serve as mentors and provide
suppoert for other teachers in the
transformation process

09/14

06/17

E. Conduct campus book study
for all staff on Engaging Students
with Poverty in Mind by Eric
Jensen

1114

03/15

F. Furchase license to online
professional development tool to
provide on-demand training

09/14

1214
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Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 152901

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF T:,';_?:;?t::d Transformation Strategy / Intervention B:ngn;ln’ E,?,:,te Date
P Requirement MM/ YY
4. Implement such .
strategies as A. Implement annual financial 07/15 07/17
financial incentives to retain talent
incentives,
increaseg‘l‘ B. Implement teambuilding and
opportunities for | personal growth activities during 0615 07117
promotion and summer data institute
Increase . career growth, and
Teacher Ensure Effective | more flexible work C.' Implement a tuition
Quality Teachers conditions that are | reimbursement program for 12/14 07/17
designed to recruit, | teachers and staff to further their
place, and retain educational pursuits.
staff with the skills
necessary to meet
the needs of the
students in a
transformation /
turnaround school.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 152901 | Amendment # (for amendments only):

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Lubbock ISD has a number of means to assess successful implementation of the transformation model at O.L.
Slaton Middle School. The LEA implements summative unit assessments every six or nine weeks which are reported in
Edupheria and the Lubbock ISD Dashboard. While these summative assessments provide an evaluative snapshot of
the teaching and learning of the standards according to the district scope and seguence, the campus will increase the
frequency of formative assessment to provide day to day feedback of student performance. With tablet technology being
utilized in every core classroom, formative evaluation of student learning will become more instantaneous to collect and
analyze. Similarly, the Project Manager will utilize data to provide ongoing evaluation of the grant activities and
performance, including but not limited to, the following: walkthroughs completed by campus administration, PLC “data
day” meetings, professional development participation and evaluations, PB{S data, and counseling logs.

The Project Manager will meet regularly with the Campus Leadership Team and others involved in the transformation to
review all data sels related to measurement of the program. The Associate Superintendent for Pricrity Schools (DSCI)
and Project Manager will work together regularly to prepare and evaluate 90 day plans. The frequency of campus-based
formative and district-implemented summative assessment data will allow the campus to regularly review student
performance. In addition, the ability to revise the Needs Assessment and Professional Development Plans will allow for
meeting the needs of teachers and students as further identified through formative and summative assessments,
walkthroughs, planning times, schoot improvement meetings, and initial activities implemented.

The Lubbock ISD has developed a system of services and support to priority campuses through its reorganized
organizational chart which will sustain throughout the implementation of the program. LISD Assistant Superintendent for
Curriculum and Instruction and LISD Executive Director of School Support Services will collect, analyze, and report on
the TEA required performance-based measures as well as additional performance measures at baseline and follow up to
more comprehensively determine the effectiveness of the program. O.L. Slaton has carefully identified specific objective
performance measures and outcomes te help monitor and evaluate the project and to meet program goals. Benchmarks
will be set for each performance measure to ensure that more immediate results can be measured and successes
celebrated along the way. The evaluation for examining the effectiveness of the program’s strategies will involve the
Project Manager and Associate Superintendent for Priority Schools. The evaluation will also include District
administrators, project staff, students, parents, and community members associated with the program. Methods of
evaluation will include both qualitative and quantitative data collection. The evaluators will extract data from PEIMS and
other systems for evaluation. Throughout the program the Project Manager, District and campus staff will meet regularly
to discuss the strengths and weaknesses of the program. They will observe and monitor the implementation of the
program and provide assistance and support to teachers as needed. Formative evaluation will be frequent and ongoing
in the following ways: sign in sheets and evaluation for professional development aclivities, frequent observations of
classroom instruction, documented coaching and menloring sessions, PLC agendas, common formative assessments,
PBIS student intervention activities, counseling logs and feedback from parents, students and community stakeholders.
The campus principal and Project Manager in collaboration with the Assistant Superintendent for Curriculum &
Instruction and the Associate Superintendent for Priority Schools will provide to key district personnel on a quarterly
basis for review and TEA via 80 day reports and the final evaluation report. Thorough documentation, monitoring, and
reporting will allow program staff to anticipate and/or explain any changes in the planned intervention or evaluation. In
addition, the Project Manager will engage in formal discussion of critical activities achieved and barriers to success with
the project staff. In turn, this information will be used to review and revise program deficiencies as they are encountered
and provide for continuous improvement.
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' Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 152801 | Amendment # (for amendments anly):

Part 4: Pre-implementation Timeline {OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and for Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

* Master schedule planning to accommodate PLCs and built-in intervention time during the school day

* Ongoing discussions regarding PBIS campus-wide initiatives implemented during the 2013-14 school year

» Content area teachers make data-driven decisions to assign students to necessary intervention programs to start
the 2014-15 school year

e Data from incoming 5" grade students will be analyzed using Dash1 and TSDS to anticipate individual student
academic and social support needs

» Teachers will participate in Professional Development opportunities in summer 2014 in content, PBIS, technology
strategies

» Administration contacting sales representatives for reading and mathematics intervention programs to gather

supporting research and pricing information

Campus leadership team will participate in the district's Summer Leadership Institute

2014-2015 campus Professional Development Plan will be developed and submitted to district

Communities in Schools Coordinator surveying students to determine interest for enrichment groups

Sixth grade orientation and open house activities planned for family engagement
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Schedule #18-—Equitable Access and Participation

County-District Number or Vendor 1D: 152901

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and 52
000 participation for any groups i & X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate [ C C]
A02 | Provide staff development on eliminating gender bias O ] |
Ensure strategies and materials used with students do not promote
A03 gender bias [ L] U
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 ] 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of 1 ] N
gender
AGB Ensure students and parents are fully informed of their rights and ] ] [
responsibilities with regard to participation in the program
A9 | Other (specify) O O J
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies far Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 ! Provide program information/materials in home language ] ] ]
Bo2 | Provide interpreter/translator at program activities ] ] !
Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc. 0 [ O
Communicate to students, teachers, and other program beneficiaries an = ] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching strategies for diverse
BO8 | populations u [ [
Ensure staff development is sensitive to cultural and linguistic differences 0 ] 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical (] ] |
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training ] ] O]
810 | Provide a parent/family center ] ] O
811 ! Involve parents from a variety of backgrounds in decision making L] (] U
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D; 152801

f Amendment number (for amendments only):

Barrier: Cuitural, Linguistic, or Economic Diversity (cont.)

2014-2017 Texas Title | Priority Schools, Cycle 3

# Strategies for Culturai, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | ‘earning activities and other activities that don't require parents to come to ] ] ]
the schoal
B13 | Provide child care for parents participating in school activities | ] L]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities [ = .
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program L U =
Offer computer literacy courses for parents and other program
B18 | beneficiaries O] o 0
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
B18 | Coordinate with community centers/programs ] ] L]
Seek coliaboration/assistance from business, industry, or institutions of
B19 higher education O U [
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O ] O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national ] d ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complainis O L L
B99 | Other (specify) | ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] ] '
co2 | Provide counseling ] ] L]
co3 | Conduct home visits by staff U N ]
co4 | Provide flexibility in scheduling activities ] ] L)
cos5 i Recruit volunteers to assist in promoting gang-free communities ] 1 ]
cos | Provide mentor program N ] U
Provide before/after school recreational, instructional, cultural, or artistic ] ] 0
co7 programs/activities
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Schedule #18-Equitable Access and Participation (cont.)

County-District Number or Vendor ID; 152901

| Amendment number (for amendments only):

Barrier: Gang-Related Activities {cont.)

2014-2017 Texas Title | Priority Schools, Cycle 3

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities U 1 .
C09 | Conduct parent/teacher conferences O ] |
C10 | Strengthen school/parent compacts O O] ]
C11 | Establish partnerships with law enforcement agencies | O [
C12 | Provide conflict resolution/peer mediation strategies/programs | ] ]

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education n u [
Provide training/information to teachers, school staff, and parents to deal
C14 with gang-related issues O [ O
cog | Other (specify) ] O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention O | O
D0z | Provide counseling O O 1
D03 | Conduct home visits by staff ] ] O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O L [
D05 | Provide mentor program 1 O H
Provide before/after school recreational, instructional, cuitural, or artistic
D06 programs/activities O O O
D07 | Provide cormmunity service programs/activities O O ]
D08 | Provide comprehensive health education programs ] N [
D09 | Conduct parentiteacher conferences . O ] ]
D10 | Establish school/parent compacts | 1 I
D11 | Develop/maintain community partnerships J ] |
D12 | Provide canflict resolution/peer mediation strategies/programs i N ]
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O n Ll
Provide training/information to teachers, schoal staff, and parents to deal
D14 with drug-related issues U O O
D99 | Other (specify) M N O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention ] ] (]
E02 | Provide program materials/information in Braille O [] O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID; 152901

[ Amendment number {for amendments only).

Barrier: Visual limpairments

# Strategies for Visual Impairments Students ;| Teachers Others
E03 | Provide program materialsfinformation in large type 1 O .
E04 | Provide program materials/information on tape d ] |
E05 Ezg\;:icri; es::ﬁ development on effective teaching strategies for visual [ n [
E06 | Provide training for parents 1 ] ]
EQ7 ggér;'nsa;ti lr;;ﬁ;&n:als./mformatlon published on the internet for ADA 7 [ 0
E99 | Other (specify) Il O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] |
FO2 | Provide interpreters at program activities ] ] !
FO3 | Provide captioned video material ] O J
FO4 | Provide program materials and information in visual format ] O |
FO5 | Use communication technology, such as TDD/relay [] ] ]
FOB %g\;ﬁ; ::‘e:ff development on effective teaching strategies for hearing 0] M ]
FO7 | Provide training for parents O I ]
Fag | Other {specify) O 1 O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention O | M
G02 | Expand tutorial/mentor programs ] ] ]
G03 tl:r::ri’cii:gs;?g tcéeg\ifee:‘i'oprm:-znt in identification practices and effective M 1 n
G04 | Provide training for parents in early identification and intervention ] M 1
GB9 | Other (specify) ] | 1

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HO1 Dgzvelop and Err!plem.ent gplan to achiev_e full participation by students 0 O] ]

with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies 0 ] ]
HO3 | Provide training for parents ] ] O
H99 | Other (specify) il M ]
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Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Studants | Teachers Others
101 D_evelop and irqplemgnt a‘a.pian to achigve full participation by students 1 . n
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible il ] i
Jag | Other (specify) D O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention N O] ]
K02 | Develop and implement a truancy intervention plan ] ] M
K03 | Conduct home visits by staff | i N
K04 | Recruit volunteers to assist in promaoting school attendance ] ] ]
K05 | Provide mentor program ] ] ]
K06 | Provide before/after school recreational or educational activities ] 0 ]
K07 | Conduct parent/teacher conferences O ] ]
K08 | Strengthen school/parent compacts [ 3 1
K09 | Develop/maintain community partnerships ] M |
K10 | Coordinate with health and social services agencies ] ] M
K11 | Coordinate with the juvenile justice system 'l ] 1
K12 ﬁit;?]l; ::Zgizgzia\;;on/assistance from business, industry, or institutions of n 1 =
K99 | Other (specify) O] O ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | OQthers
LO1 | Coordinate with social services agencies O | |
L02 | Establish partnerships with parents of highly mobile families O] ] 0
LO3 | Establish/maintain timely record transfer system i O 1
199 | Other (specify) |l | ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents 0 A O
M02 | Conduct home visits by staff O | ]
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Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit valunteers to actively participate in school activities O ] ]
MO4 | Conduct parent/teacher conferences O [ M
MOS | Establish school/parent compacts ! ] |
MO6 | Provide parenting training O ] ]
MO7 | Provide a parent/family center ] l O
MO8 | Provide program materials/information in home language ] . ]
MO8 | Involve parents from a variety of backgrounds in school decision making O ] ]
M10 Oﬂfer_ ‘_‘ﬂexible” opporiulni'ti.es for invol\{emeng includ‘ing home learning ] OJ w

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities 1 J |
M12 ﬁsga?:jlgggis Sa;:iotor}cété?iiitfg:aly members' diverse skills, talents, and ] O 0]
M13 ;;c;\ang: ;c;;l:a?;iucatlon. including GED and/or ESL classes, or family O] M n
M14 | Conduct an outreach program for traditionally “hard to reach” parents . ] J
M15 | Facilitate school health advisory councils four times a year 1 ] ]
M89 | Other (specify) ] U 1
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | ] [
NO2 nﬂqi::cr)?nltty agnrc(iJ Lrj}s;tsz;un teachers from a variety of racial, ethnic, and language ] 0] =
NO3 | Provide mentor program for new teachers ] ] 1
NO4 | Provide intern program for new teachers ] ] |
NG5S | Provide an induction program for new personnel | O ]
NO6 | Provide professional development in a variety of formats for personnel 1 ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs H O J
N9 | Other (specify) ] [ L]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 E;Vger:r?x 22:: Jirt?g;e;zntt) ean;;;a;:tr; to inform program beneficiaries of 0 n ]
P02 aP:gI::ﬂ:;zgsietter!brochures to inform program beneficiaries of activities 0 n ]
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

2014~2017 Texas Title | Priority Schools, Cycle 3

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 pP:g;:gfn a;(?tal:t?:;’?::et?ittso local radio stations and newspapers about [ ] ]
PO9 | Other (specify) O ' £l
Barrier: Lack of Transportation to Program Activities

i# Strategies for Lack of Transportation Students : Teachers Others
Qo1 :éz:;g:stransportatxon for parents and other program beneficiaries to 7 ] [
Qo2 Offfalf fﬂexible” opportupi}igs for invo!\femeny. includ'ing home learning N 0 ]

activities and other activities that don't require coming to school
Qo3 gggggﬁts program activities in community centers and other neighborhood ] ] ]
Q99 | Other (specify) O ] l
Barrier: Other Barriers
i# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 QOther strategy U O [
Cther barrier
Z98 Other strategy a H U
Other barrier
299 Other strategy . 0 [
Other barrier
299 Other strategy O O 0
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy m = n
Other barrier
299 QOther sirategy o O O
Other barrier
299 Other strategy [ 0 L]
Other barrier
299 Other strategy u [ n
Other barrier
299 Other strategy L U U
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